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2. Qualifications and Background
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Client Project Description Scope of Services
Coachella Valley Trails Development Project
Riverside County, CA

Client: Coachella Valley
Mountains Conservancy
Contact: Jim Karpiak, 
Executive Director 
Tel: (760) 776-5026 

Brief Narrative: The proposed project included the development of three recreational 
trails and associated trailhead facilities in the northern Coachella Valley in Riverside 
County, near Joshua Tree National Park. The three trails would be mostly on 
conservation land previously acquired in accordance with the Coachella Valley Multiple
Species Habitat Conservation Plan, as administered by the Coachella Valley 
Conservation Commission. Some portions of the proposed trails and trailheads are 
also on public land administered by the federal Bureau of Land Management (BLM), 
and on several privately-owned parcels. BLM was the NEPA lead agency. 
Ms. Lancaster, who is the proposed Puerco Canyon CEQA project manager, 
managed the joint IS/MND and EA and is currently managing construction monitoring 
for the project. 
Project Schedule: Feb. 2015 – Aug. 2016 (CEQA/NEPA); Jan. 2017 to present 
(construction monitoring) 
Budget: $98,362

Initial Study 
EA/MND (NEPA/CEQA) 
Biological surveys 
Cultural resources surveys 
Biological Assessment 
Cultural Resources Inventory 
Construction monitoring 
(biological resources, cultural 
resources) 

Redmont Pump Station and Tank Project Technical Support 
Los Angeles, CA

Client: Los Angeles
Department of Water 
and Power 
Contact: Nadia Parker
Tel: (213) 367-1745 

Brief Narrative: Under this Task Order, Aspen prepared multiple technical 
studies and a Focused EIR for the proposed Project which would replace the 
existing Redmont Pump Station facility with a new pump station and new steel 
reservoir tank. The Redmont Pump Station is the third in a series of five pump 
stations that delivers water to the area via two pipelines. The objective of this 
project is to replace the LADWP’s aging water storage and pump facilities due 
maintenance and operational issues. The Redmont Reservoir will be replaced 
with a 468,000-gallon steel tank, and the existing Redmont Pump Station will be 
replaced with a dual pressure zone pump station. The proposed replacement 
would improve the water system reliability in the Sunland-Tujunga community and 
will reduce the facility’s operations and maintenance costs. The new dual zone 
pump station will also support water delivery via two underground pipelines to a 
future tank and meet the fire demand requirements placed on the system by the 
proposed Canyon Hills Development project.  
Project Schedule: June 2015 – Nov. 2016 
Budget: $150,090 

Biological, Air Quality, Noise, and 
Traffic Technical Studies 
Focused EIR preparation 
MMRP
Public and agency involvement 
and notification 
Findings of Fact 
AB 52 consultation support
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Client Project Description Scope of Services
Redwood Creek Watershed Trails Project
Marin County, CA

Client: Golden Gate 
National Parks 
Conservancy 
Contact: Caroline
Christman
Tel: (415) 561-3534 

Brief Narrative: Aspen is preparing a joint CEQA/NEPA document for two 
adjoining trails south of Muir Woods National Monument. The project will 
relocate portions of Redwood Creek Trail and install bridges at several 
crossings to reduce impacts to this important salmon stream. Degraded 
portions of the trail and watershed will be restored and stabilized. A new 
connector trail will be built between the Redwood Creek Trail and the existing 
Dias Ridge Trail. The trails are on National Park and State Park lands.  Aspen 
prepared the CEQA/NEPA document, and Initial Study/Environmental 
Assessment, for these trails as well as consulted with the lead agencies on 
appropriate mitigation. 
Project Schedule: May 2013 to March 2018 
Budget: $60,635 

Initial Study 
EA/MND (NEPA/CEQA) 
Draft FONSI

3. Proposed Budget & Fees

4. Proposed Project Timeline/Schedule
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Deliverable/Event Date Timeframe
Task 1: Project Kick-Off and Project Description

Notice to Proceed Issued/ Project Kick-off Meeting 
5/4/18 Approximate start date based on Proposal 

submittal date and 3 to 4 week proposal 
review period

Submit Project Data Request to MRCA 5/11/18 Within 1 week of Project Kick-off Meeting
MRCA responses to Data Request 5/18/18 1 week for MRCA review 
Submit draft Project Description to MRCA for review 5/25/18 Within 1 week of receiving Data Request 

responses
MRCA provides one consolidated set of 
revisions/comments on Project Description 

6/8/18 2 weeks for MRCA review 

Finalize Project Description incorporating MRCA 
revisions/comments 

6/15/18 1 week for Aspen to incorporate changes 

Task 2: Technical Studies 
Technical Reports to MRCA 6/8/18 ~ 5 weeks from Project Kick-off Meeting
MRCA provides comments on Technical Reports 6/22/18 2 weeks for MRCA review 
Revised Technical Reports to MRCA 7/6/18 2 weeks for Aspen to incorporate changes
Task 3: Administrative Draft EIR 
Prepare and submit Administrative Draft EIR to MRCA 
for review 

7/18/18 ~ 3 weeks following Scoping 

MRCA provides one consolidated set of 
revisions/comments on Administrative Draft EIR

8/1/18 2 weeks for MRCA review 

Task 4: Focused Draft EIR 
Incorporate MRCA comments/ revisions into Draft EIR 8/1/18 to 

8/15/18
2 weeks for Aspen to incorporate changes 

Submit print-ready Draft EIR to MRCA 8/15/18 ~ 7 weeks following Scoping
Task 5: Final EIR and MMRP 
Prepare and submit draft response to comments on 
Draft EIR for MRCA review 

10/5/18 to 
10/19/18

2 weeks for Aspen to address public 
comments

Prepare Administrative Final EIR (includes any text 
changes)

10/26/18 ~ 3 weeks following Public Review Period 

MRCA provides one consolidated set of revisions/ 
comments on Final EIR package

11/2/18 1 week for MRCA review of Final EIR 
package

Incorporate revisions and provide MRCA with Final EIR 
package for filing and distribution 

11/9/18 1 week for Aspen to incorporate changes 

Prepare and submit draft NOD to MRCA for review 10/26/18 ~ 3 weeks following Public Review Period
Incorporate revisions and provide MRCA with revised 
NOD for CEQA noticing

11/9/18 ~ 5 weeks following Public Review Period 

Task 6: Public Review 
Prepare NOP and submit to MRCA for review 5/11/18 Within 1 week of Project Kick-off Meeting
Incorporate revisions and provide MRCA with revised 
NOP for CEQA noticing

5/23/18 Within 3 days of receiving MRCA revisions. 
Assume 1 week for MRCA review

Distribution of NOP 5/24/18 to 
5/25/18 

Assume overnight delivery of NOP to State 
Clearinghouse and Responsible/Trustee 
Agencies

Public Scoping Period 5/25/18 to 
6/24/18

30-day period following distribution of the 
NOP

Prepare NOA and submit to MRCA for review 8/10/18 1 week prior to public release of Draft EIR
Incorporate revisions and provide MRCA with revised 
NOA for CEQA noticing

8/15/18 ~ 7 weeks following Scoping 

Prepare newspaper notice and provide to MRCA for 
review

8/10/18 1 week prior to public release of Draft EIR 
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Deliverable/Event Date Timeframe
Incorporate revisions and provide MRCA with revised 
newspaper notice for publication 

8/15/18 ~ 7 weeks following Scoping 

Prepare NOC and submit to MRCA for CEQA noticing 8/15/18 ~ 7 weeks following Scoping
Submit poster boards to MRCA for review 8/24/18 1 week for MRCA review 
Revise poster boards per MRCA edits; produce poster 
boards and meeting materials 

8/31/18 1 week for Aspen to incorporate changes 

Public Meeting on Draft EIR TBD During 45-day Public Review Period
45-day Public Review Period 8/20/18 to 

10/4/18 
45-day period that begins with filing of NOC 
and Draft EIR with the State Clearinghouse, 
and filing of NOA with the County Clerk

Optional Task 7: AB 52 Notification 
Contact NAHC and send AB 52 Letters on behalf of 
MRCA 

5/11/18 Within 1 week of Project Kick-off Meeting 

MRCA begins AB 52 Tribal Consultation 5/11/18 to 
6/1/18

~ 1 to 4 weeks from Project Kick-off Meeting 

End of 30-day Response Period for AB 52 6/1/18 ~ 4 weeks from Project Kick-off Meeting
Optional Task 8: Scoping Meeting
Public Scoping Meeting TBD During 30-day Public Scoping Period
Optional Task 9: Full EIR LCP Consistency Analysis
Incorporate full analysis of LCP consistency in 
Administrative Draft EIR 

7/25/18 ~ 4 weeks following Scoping 

Optional Task 10: Full EIR Public Services and Utilities Analysis
Incorporate full analysis of Public Services and Utilities 
in Administrative Draft EIR 

7/25/18 ~ 4 weeks following Scoping 

Optional Task 11: Restoration Assessment for Site C
Prepare and submit Restoration Assessment Technical 
Memorandum to MRCA for review 

6/8/18 ~ 5 weeks from Project Kick-off Meeting 

MRCA provides comments on technical memo 6/22/18 2 weeks for MRCA review 
Revised Restoration Assessment Technical 
Memorandum to MRCA 

7/6/18 2 weeks for Aspen to incorporate changes 

Optional Task 12: Secondary Fire Road 
Incorporate full analysis of secondary fire access road 
in Administrative Draft EIR 

7/25/18 ~ 4 weeks following Scoping 
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