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MEMORANDUM

TO: The Governing Board

FROM: Joseph T. Edmiston, FAICP, Hon. ASLA, Executive Officer

DATE: October 1, 2008

SUBJECT: Agenda Item IX: Consideration of resolution accepting a grant from the Santa
Monica Mountains Conservancy for Phase One Design and Construction
Services for the Santa Monica Mountains Interagency Visitor Center at King
Gillette Ranch, pursuant to the National Park Service Centennial Challenge
Cost-Share Program; Malibu Creek Watershed, unincorporated Los Angeles
County. 

Staff Recommendation: That the Governing Board adopt the attached resolution
accepting a grant of Proposition 84 funds from the Santa Monica Mountains
Conservancy in the amount of $2,040,000 for Phase One Design and Construction
Services for the Santa Monica Mountains Interagency Visitor Center at King Gillette
Ranch, pursuant to the National Park Service Centennial Challenge Cost-Share
Program; Malibu Creek Watershed, unincorporated Los Angeles County.

Background: The proposed project is a joint effort of MRCA and National Park
Service (NPS) and consists of converting an existing 6,900-SF stable and courtyard
into an Interagency Visitor Center for the Santa Monica Mountains National
Recreation Area (SMMNRA). The Visitor Center will serve the public's interest by
providing one-stop visitor information for all SMMNRA destinations while promoting
efficient government by combining agency operating resources. Visitors will be
encouraged to enjoy and protect not only the air, land and water resources of the
site itself, but also the resources available throughout the region. The interpretive
exhibits will include educational material about the resources of the SMMNRA as
well as the specific natural and historical resources of the property. The Visitor
Center will contain graphic and interactive displays about the natural resources
including the important role of watersheds in the Santa Monica Mountains.

Phase One of the project includes design services and construction of limited
improvements to the building and site. It includes site surveys, schematic design,
environmental compliance, construction documents, rehabilitation of the existing
building shell and related site improvements. Phase Two construction will cover
building interior improvements and interpretative exhibits. MRCA will administer all
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design and construction contracts with substantial involvement from NPS. 

The National Park Service has obtained $2,040,000 from their Centennial Challenge
Cost-Share Program for the project. The Centennial program requires a 1:1 match
of non-federal funds. The proposed grant would meet that requirement. 


