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MEMORANDUM

TO: The Governing Board

FROM: Joseph T. Edmiston, FAICP, Executive Officer

DATE: September 8, 2004

SUBJECT: Agenda Item V(d): Consideration of resolution accepting a grant from the
Santa Monica Mountains Conservancy for construction and project
management for Phase I and portion of Phase II for the Vista Hermosa Los
Angeles River Watershed Restoration Project, Los Angeles.

Staff Recommendation: That the Governing Board adopt the attached resolution
accepting a grant of Proposition 50 funds in the amount of $3,269,700 from the
Santa Monica Mountains Conservancy for construction and project management for
Phase I and a portion of Phase II for the Vista Hermosa Los Angeles River
Watershed Restoration Project, Los Angeles.

 
Background: The Vista Hermosa Park Project is a joint-use project between Los
Angeles Unified School District (LAUSD) and the Mountains Recreation
Conservation Authority (MRCA).  The Vista Hermosa Park will be located on
approximately 8-acres of a 34 acre lot owned by LAUSD. A joint use lease
agreement was executed on December 23, 2003 that describes the use and the
development of a natural park.  In addition, LAUSD must implement the Remedial
Action Plan, a gas mitigation and monitoring system, for the entire site (school and
park) as approved by the Department of Toxic Substances Control, before they can
begin construction of the school.

The lease agreement provides that MRCA is responsible for the construction of all
the improvements on the Park site. Because LAUSD is obligated to complete all
remediation work before MRCA can begin any improvements, both agencies desire
that LAUSD undertake Phase I construction of underground work (utilities etc.) for
the park in order to not disrupt the implementation of the Remedial Action Plan.
Combining the utility work, construction of terraced walls, contour grading, of the and
remediation grading is a best management practice and best use of public funds.
MRCA will enter into a construction agreement contract with LAUSD for work
performed.
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The Mountains Recreation and Conservation Authority will use the grant to fund the
construction and for project management for all Phase I and for a portion of Phase
II  work. The amount of Phase II construction will be determined by the construction
bids for Phase I. The work funded by this grant for Phase I will be demolition and
site preparation, site development and utilities and landscaping and irrigation and
retaining walls and park amenities. It is anticipated that Phase II work that could be
funded would include landscaping, irrigation, and construction of some building
components.

Many aspects of the park design will implement the objectives of Proposition 50,
specifically 79501(e): “Improve practices within watersheds to improve water quality,
reduce pollution, capture additional storm water runoff, protect and manage
groundwater better, and increase water use efficiency.” The cistern is designed to
prevent stormwater from becoming urban runoff, and a portion of the captured water
will be used for irrigation. The pond and cistern were designed together as a system
to maximize water conservation. Students at the neighboring high school will be able
to see these systems in use on a daily basis, improving their understanding of
watershed processes and water quality.

LAUSD desires that all funds provided by MRCA for the construction work be
available at the time of bidding. SMMC staff will be submitting a request to the
Attorney General’s Office for approval to advance the grant funds to MRCA. MRCA
will not advance any funds to LAUSD until both parties have signed the construction
agreement contract.


